Minutes
SDMC
September 28, 2023 (Q1)

Meeting Begins: 7:35pm

Members Present: E. Andrews, G. Burton, C. Callegari, C. Carouthers, D. DeHart, C. Finnel, B.
Harrist, M. Narvaez, G. Ranalli, V. Salazar, M. Speer, M. Williams

I. New Business — Welcome members to new year

Il. Dates are set quarterly and | will send once the district provides with date window
Ill. Special Session to review and provide feedback
IV. Leader Effectiveness And Development (LEAD) Appraisal System

A. Power Point — (provided by district)
B. LEAD One Pager — (provided by HISD)
C. LEAD Survey — provided by HISD

V. Members need to complete survey before the end of the day

*Meeting begins at 7:35am. Members review the documents provided by the district. Principal
Kasper-Hoffman reviews the Tanglewood Action Plan. The members review the percentages
for effective areas for each leader. Discussion focuses on the principal target distribution.
Members complete the survey if they can before the end of the meeting. Meeting is
adjourned.

Meeting Adjourns: 8:15am



